able at the limes required. If necessary some of these can be ob-
tained before-hand and stored. The site should be protected against
damage from flooding, animals, strong wind, etc., and preventive
measures installed. Good land use practices such as soil erosion con-
trol, proper drainage, and planting on the contour, should be used.
The beneficiaries should be made aware of everything that is done at
the site, and taught to observe and evaluate the differences. If every-
thing is done correctly, noted and evaluated, the demonstration
should be a success, should provide the basis for further develop-
ment, and may even set the stage for other demonstrations.

The Ridge to Reef Watershed Project (R2RW) is a five year (wilh an
optional sixth year) activity contributing to the achievement of USAID/
Jamaica's SO2 - "improved quality of key natural resources in areas
that are both environmentally and economically significant”. R2RW
comprises three Components contributing to the achievement of the
results under SO2. Component 1 assists targeted organizations iden-
tify and promote sustainable environmental management practices by
resource users. Component 2 focuses on identifying and supporting
solutions to improve the enforcement of targeted existing environ-
mental regulations, primarily in the Great River and Rio Grande water-
sheds. Component 3 provides assistance to key organizations to sup-
port. coordinate, and expand watershed management efforts in Ja-
maica. For more information about R2RW, please contact one of the
following organizations:

Ridge to Reel Watershed Project
5 Oxford Park Avanue
) Kingston 5
- R Jamaica

_—

_— Email: ard@cwjamaica.com
Wab: www._r2rw-jm.org
Tel: 754-7508 or 906-2268
Fax:  754.3013

Py National Environment and Planning Agancy
m \ 10 Caledonia Avenue
— — Kingston &

Jamaica

Email:
pubed@nepa.gov.jm
Tel: 754-7540

Fax: 754-7595/6

United Statos Agency for International Development
2 Haining Road

Kingston &

Jamaica

Email: kmcdonald-gayle@usaid.gov
Tel: 926-36845108

926-5066
Fax: ©20-0044
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I'he Effective Demonstration

Extension agents, leachers, or salas persons must at sometme heard
these sayngs "Show me, do nat lell me” "Saeing is belisvng” or "A
picture 1s worth a thousand words® Al these expressions ask lor one
thing and thal is tor a demonstration. In agnediure, the fisld demon.
strabion plot is very sffechva mn showing the ditference batwoen plant
vaneties, the dfcct of certain inputs such as lertilizer, pestades and
homwones, and the beneits of diferent cullural practices sudh as 1ow
plantmg, Wlage against non-tWliage, vanous plant populabion, and soill
consenvabon

Most farmerss have heard aboul 1esls on expenmental Slalions, some
have the expenence of iiedd tnals, and many may even have nohoed
differences in growth and production of gops
on their own farms bt few are capable of un-
derstanding clearly what caused these ddfer-
ences (o ocar, or how lo repeal the processes
to gel the dessred esulls. A good demonsira.
tion plot is dmost always an effective tool for
teaching. Many can gill remember the first
smple demonstrabion of germinating beans in
a glass jar to show the roat stem and shoot, or
the wse of fertilzer against non-use, o the effed of planting secds at
vanous depths. These showed developmesnts and compansons, wisch
are esseria ngredents m leaming, and are therelore effedive ways
of transtemng information

A good demonsiration has many advantages Thee indudes

1 Ris avery sffective method of inroducing new ideas, malterials.
methods and ther uses

2 It prowdes m a local stuaton, prool of the beneits that can be
ganed from adoptng a recommendation

3 s wvisund, real and satishies the 'show me how' nesds

4 s nol dificull to uderstand and appreciale he inlendad
lessons

5 R provides opportunibes for discussion, can be used as reference
a meetings. can accommodate visits, provide malenals for pic-
ture taking and s avallable for many other uses

6 I establishes prde, confidence and tnst in pasons mvolved in
conducting a demonstration, as ohers may regard those persons
as having knowledge in what they have done and the courage to

Ridge Lo Reef Watershed Pro ject
do it

In many mstances a demonstrabon alone can tell an effechive story It
15 easy to obsarve compansons between good and bad agnaliural
practices, between one plant vanety and another, shading aganst
non-shading, fertdzng aganst non-appheation of fetileer, plant spac-
g, disease and pest contral e A good demonstralon will know how
1o hughbght the deswed effects

it is adwsable to disauss the changes one hopes to achweve belore a
demonsiration s establshed It s wise Lo allow the intended benefici-
anes lo have some input In the deasion making, and # possible to
assist in eslablishing the demoenstrabion. They should also be swolved
In aspects o its development, also #s mongorng and evalualion exer-
asaes

Thers are same essenbal and heghly mcommendad steps that one
should take in establishing a demonstration. These include:

1 The ownes of the plot should have tull knowledge of the process
and agree 1o his responsibdibes

2 The sle should be very representatve of the general Lopography,
soil type and weather in the broader area

3 The whole plat shoud be dearly visible to passers-by (a man on
a galloping horse!) and easdy accessible

4  There should be a sign mdicating the purpose or purposes ol the
demansiration

5  Only afew tems should be shown al any one plot & g, ptant va-
neties and spacing, of spacng and weed control, of fartdzing
alone

G Al the other treatiments should be done in the best known man-
nes and al popular reconmended rales,

7 Eachdfference should be clearly
labsled & g ol new vanebes,
different spacing and herbiade
against manual wead control

An experenced demonstrator will make
ceain thal the requesements lor suc-
oess are all Wlentified and are obtain.




