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EXECUTIVE SUMMARY
The proposed site for the Heritage Bégtel, Marina and Spa is located at Salt River Bayhe

Parish of Clarendon. The proposed site is a o

sugar exporand storageAt present it is used by boat operators, fishermen and vendors.

The size of the proposed site is approximately 2.7 heclar&hase 1 and 51 hectares for Phase
2. The overall topography comprises flat land suitable for buildiing. vegetation is typical and
consistent with the vegetation found along the Salt River main, tbaddistinction being the
inclusion of mangrove stands the northeastern quadrant of the property.

The gross building area of the project is estimated at approximately 1,995 sq. m. (21,000 sq. ft.)
in Phase 1 and 246,856.3 sg. m. (2,657,139sq. ft.) in Phaseé ®&ill offer a range of facilities
that can b groupeds

1. Hotel Guest Rooms
2. Supporting and Recreational Facilities

3. Infrastructure Services

It should also be noted that the exotic nature of flora and fauna located there, for example,
turtles, crocodiles and mangroves, will be preserved and incoedarathe environmental best
practices of the proposed operatonn keeping with NEPAG6s policies:s
for protection and preservation of natural resouiocegeneraland protected and endangered

speciesn particular
The environmatal baseline and setting wesidied, analysed and assessed. These included:

e Air quality & Climate
e Hydrology

e Geology& Soils

e Topography

e Drainage

e Coastal stability

Environmental Science & Technology Limited [ESTECH] 1 ES*PRO 014/05
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e Natural hazards
e Terrestrial ecology
e Marine survey

e Oceanographic assessment

Alternatives tothe proposed project weenalysed and evaluateand the proposed project was
the preferred alternative.

Potential impacts arising from the proposed project weeetified analysedand evaluated

Potential negative impacts were identified as

e (Gaseousmissions

e Fugitive dust

¢ Noise

e Solid waste management
e Siltation and sedimentation

e Sewagalisposalireatment

Suitable cosekffective mitigation measures vee identified for all potentiahegative impacts
identified.

Potential positive impacts weraso identified. In all phasesjnvestment, enhanced tourism
product andjob creation vere the major positive impast There is alsothe potential for
increased popularity for the area as a tourist destination, leading to increased revenue for the

region and Jamaica

Conclusion

The recent performance of the tourism sector and the prospects for further sustained growth
confirm the potential for new tourism investments projects in Jamaica such as the proposed

development at Salt River Bay, the Heritage Bay Marina giad S

Environmental Science & Technology Limited [ESTECH] 2 ES*PRO 014/05
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All potential negative impacts identified are either shiertn or may beeasily and safely
mitigated The overall direct and indirect creation and sustenanse\aal jobs as well as the
benefits to the tourism industry, weighed against the potemgative impacts make this project

positive overall.

Recommendatiors

This developmenhas the support ahe communityThe developers are willing to work with the
regulatory agencies and community to insure that the development is pleasing and acceatiabl
involved. Additionally, this development will have no major negative environmental impact and
will result in several major positive soegzonomic impacts on the surrounding communities and
country as a whole. It is our recommendation that trogept be approved for development and a
permit granted

The potential impacts identified if realized will be mitigated using proven technologies. No new

or unfamiliar environmental impacts or risks have been identified with the proposed project.

The propsed project represents antinuance of thenvestment intourism in Jamaica and
specifically the South Coast and promises to Bahstantiaimacro and micro economic growth

and developméno Clarendon andamata

Environmental Science & Technology Limited [ESTECH] 3 ES*PRO 014/05
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1 DESCRIPTION OF THE PROJECT

1.1 BACKGROUND
The Jamaican economy is based primarilyremittances, tourisnthe mining and export of

bauxite and alumina, production of a range of domestic and export agricultural cnops, a

industrial financial and commercial sectors.

For several decadelamaicahas beerone of the besknown resort vacation destinations in the
world. Known for its stunning physical beauty amuthe early days of the tourism industag,

a playground for the rich and famous, the island has seen its tourism industry experience
significant growth and diversification in recent years. The island boasts one of the most diverse
visitor accommodation sectors in the Caribbean, includingnallisive resorts, upscale hotels

and villas, and a range of distinct tourist accommodations #nacti#ins.

The recent performance of the tourism sector and the prospects for further sustained growth
confirm the potential for new tourism investments projects in Jamaica such as the proposed

development at Salt River Bay, the Heritage Bay Marina aad Sp

Jamaica is currently a good market for investment in new tourism projects.i§ aad haseen

a decade of sustained growth in the tourism industry, with a slight decrease in 2001 as a result of
shocks to the international travel market in that yd@de total number of visitor arrivals to
Jamaica has grown from 1,037,634 in 1987 to 2,116,853 visitors in 2001, an increase of 104% in
fifteen (15) yearsT{ablel1-1).

Table 1-1: Jamaica’i Visitor Arrivals 1987 i 2001

YEAR | STOPOVER| proorvoen Foroes | TOTAL | sgcranc
1987 738,827 292,156 6,651 1,037,634

1988 648,873 367,732 3,688 1,020,293 -1.67

1989 829,288 444,054 4,411 1,277,753 25.23

1990 989,275 385,205 10,003 1,384,573 8.36

! Source: Ministry of Tourism

Environmental Science & Technology Limited [ESTECH] 11 ES*PRO 014/05
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1991 1,006,804 490,473 5,426 1,502,703 8.53
1992 1,057,182 649,517 4,570 1,711,269 13.88
1993 1,105,382 629,587 8,038 1,743,007 1.85
1994 1,098,287 595,036 4,035 1,697,358 -2.62
1995 1,147,001 605,178 373 1,752,552 3.25
1996 1,162,419 658,478 669 1,821,596 3.94
1997 1,192,194 711,699 616 1,904,509 4.55
1998 1,225,287 673,690 2,275 1,901,252 -0.17
1999 1,248,397 764,341 2,532 2,015,270 6
2000 1,322,690 907,611 1,464 2,231,765 10.74
2001 2,116,853 -5.15
ANNUAL AVERAGE % CHANGBE; 2001 5.22

The visitor accommodation capacity has also grown over the period- Z28D. The island had

a total visitor accommodation capacity of 23,640 rooms in 2000, an increase of 68% from 14,010

rooms in 1987. The total visitor capacity in 200an be broken down, 16,110 rooms in 197

hotels, 2,417 rooms in guest houses, 3,732 rooms in resort villas, and 1,381 rooms in apartments.

Visitor accommodation capacity of the islands tourism, according to 2000 data is concentrated in

six (6) main resdrdestinations: Montego Bay 7,973 rooms, Ocho Rios 6,818 rooms, Negril

5,102 rooms, Port Antonio 910 rooms, Kingston 2,095 rooms, and the South Coast 742 rooms.

The proposed development seeks to enhance and diversify the tourism product by constructing a

marina hotel and spa along the South Coast, as well as, contolsustained socie@conomic

growth within the immediate project environs and national economy.

Environmental Science & Technology Limited [ESTECH]
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1.2 SITE LAYOUT AND DESCRIPTION
The proposed site for the Heritage Bay Marina Hotel and Spaatetbat Salt River Bay in the

Parish of Clarendon. The location of the proposed development enjoys access by road, as well as,
the Salt River Bay area infrastructural utilities and social services to support the project,
including electricity, water supplgnd sheltered harbour. The development is located on the
western coast of Old harbour Bay, approximately ten (10) miles south of the town centre of Old
Harbour. Figure 1-1 shows the regional setting of the proposed marina hoiglspa. The
recently constructed Highway 2000 gives easy access to and from Kingston, the Norman Manley
International Airport and future expansion of the Highway will allow for connections to be made
with tourist resorts of the North CoasMontego Bay ad Ocho Rios.

HERITAGE BAY HOTEL, SPA AND MARINA SALT RIVER
SALT RIVER, CLARENDON

JAMAICA
Figure 1-1: Regional Setting

The proposed site is n@égr een f i ealodbd oswvnt di butdp one as
developed and used as port for sugar export in the 1700s. Export obgugga from Salt River
ceased in 1975 and since then the port installations have fallen into disrepair. In more recent
times the site was used by the Monym&sigar Estatedor the storage of sugar in large sheds.

The sité@s present use can be charasetias active, despite dilapidated docking facilitiessuse

Environmental Science & Technology Limited [ESTECH] 11 ES*PRO 014/05
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is by boat operators, fishermen and vendors. In addition there are derelict structures and scrap
metal being stored on the site.

The size of the proposed site is approximately 2.7 hect@eacrey. The overall topography of

the site comprises flat land suitable for building purposes. The property can be characterised as
being rectangular in shape and includes a relatively long strip of coastline beachfront which
abuts the Caribbean Sea dhd Salt River. The Salt River adjoins the Sewt#stern side of the
property and is accessible and routinely used by members of the Monymusk Gun, Rod and Tiller
Club.

The vegetation on the proposed site is typical and consistent with the types of erdetatd
along the Salt River main road. The distinction being the inclusion of mangrove stands on the
northreastern quadrant of the propefyis is discussed in detail iSection4.
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1.3 PROPOSED FACILITIES
The design for the pposed development will seek to take full advantage of the physical and

scenic features of the proposed site. The main design objectives are to incorporate the technical
features, the lush vegetation and landscaping of the site to meet needs of the aisitor
operating staff, as well as, the required planning and environmental regulations. The proposed
development will seek to adopt environmental sustainable best practices which will itcitide
not be limited tp water conservation measures, solid wasknagement, energy efficiency,
renewable energy, the preservation of ecological aspects, and tld sisgtainable drainage

systems.

1.3.1 PHASE1
The gross building area of the project is estimated at approximately 1,995 sqg. m. (21,000 sq. ft.)

and will offer a range of facilities that can be grouped under three (3) headings (see Figure 2
Preliminary Site Layout):

1. Hotel Guest Rooms
2. Supporting and Recreational Facilities

3. Infrastructure Services

1.3.1.1 HOTEL GUEST ROOMS
The main resort residential component of the geojvill be the construction of 75100 hotel

guest rooms. The rooms will be built in a thterey block with eightyfour (84) standard and
luxury rooms, and sixteen (16) penthouse rooms on the top floor. The hotel rooms are estimated
at an average siz&f 30 sq. m. (320 sq. ft.) in floor area inclusive of bathroom and closet space.
All rooms will be equipped with the amenities associated with4as8ar facility. Each hotel

guest room will have a private balcony and ocean views of the marina and ithige@arSea.

1.3.1.2 SUPPORTING & RECREATIONAL FACILITIES
The main supporting and recreational facilities for the project include restaurants, an

amphitheatre, a marina, commercial shops and beach. Two {&jeorestaurants occupying
approximately 93 sq. m. (1,0Gsq. ft.) will be established, a Whasifle Restaurant and Bar and

Breakwater Restaurant and Bar.
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An amphitheatre will serve to show case live music productions and other performing arts, which
will be an added attraction for tourist and the local market

The development of the marina will be a key feature of the project and will provide berthing for
twenty (20) vessels, at first, up to a total of forty (40) vessels. The marina will take advantage of
the natural sheltered harbour of the Salt River Bath widraft of up to six (6) feet. The marina

will appeal to the yachting market through the provision of services including electricity, water,
telephone, dock hands, fuelling and other essential services. The marina will also provide a base
for the hotelo offer excursion the mangroves and the islands in Old Harbour Bay.

The property contains a good black sand beach on the coast of the Old Harbour Bay, which will
be upgraded to add to the h@ealecreational and attraction facilities.

1.3.1.3 INFRASTRUCTURE AND SERVICES
The project proposes to incorporate existing features and use of the property, as well as upgrade

infrastructure. Infrastructure upgrades will include but not be limited to:

e Improving beach and coastline

e Improving surface water drainage,

e Improving water supply and distribution
e The provision of aewage treatment plant
e Access roads, including internal

e Perimeter fencing for security

e Renovation of workshop and dry dock

e Landscaping and parking

Layoutof the siteis depicted inFigure1-2 below.
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Figure 1-2: Site Layout
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1.3.2 PHASE 2
This phase will incorporate approximately 126 acres of the northern section of the pribperty.

proposed to include

Hotel Area with Cabins 40 Acres
Sports Centre 10 A
Golf Course 35
Nature Walks & Jogging Trails and Horseback Riding 30 i
Residence 5 i
Storage and Sewage 6
TOTAL 126

An additional 100 acres has been offered by the NationadtmeniBank of Jamaica for

expansion of the golf course

1.3.2.1 HOTEL AND CABINS
A Four Star Hotel an@50 cdins, entertainment areas, restaurants, barsswimiming poolare

proposed for forty40) acresof land. There will be landrearemainingfor further expansion.

1.3.2.2 SPORTS CENTRE
It is being highly considered that an investment in Sport Tourism, specifically a Sporting Centre,

should be included in this development.

In winter, athletes in other countgefor example, Europe, Asia, North America and Canada
could be encouraged to use the facilities for their preparation in sports e.g. base ball, track and
field, football etc.

These facilitiesare proposed tde constructed on ten (10) acres of land and mwilude a

running track, tennis courts, basketball courts, football field, swimming pool and gym.
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1.3.2.3 GOLF COURSE
The sport of golf idast becoming one of the wosliimost popular. The design of these courses

has also become more challengingpsamini Holdngs Limited istherefore committedo
constructing a eighteen(18) hole course on 35 acres of sloping land, which will enhance this

tourism venture.

1.3.2.4 NATURE WALK AND JOGGING TRAILS
Thirty (30) acres of land groposedor nature walk, jogging trails anadtseback riding.

1.3.2.5 RESIDENCE
Four (4) acres of landas been proposdar the accommodation of managers and staff.

1.3.2.6 STORE, BARNS AND SEWAGE
Store rooms, barns and sewage ponds will be situated on six (6) acres of land.

1.3.2.7 GENERAL
All facilities will be environnentally friendlyand will incorporate mankargegreen areas.

Adequate irrigation water is availablé is also proposed that waste water willtkeated for the

purpose of recycling as irrigation water

The following figures outline the layout within tihegional Salt River area of Clarenddsigure

1-3), the marinaKigure1-4), and the room and suite scheduleiggre1-5).
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Figure 1-3: Regional Site Layout- Salt River Area, Clarendon
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Figure 1-4: Marina/Dock Layout
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Figure 1-5: Heritage Bay Hotel & Marina Room and Suite Schedule
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